Grantee Action Plan and Evaluation Form
Grantee FLPOA
Organization:
Project FLPOA Board
Coordinator:
Phone/Email:
Project Title: FLPOA Action Plan - Wildlife
Summary of Project Use DNR examples and results of studies on sensitive shoreline in some Cass County
(1 or 2 sentences) lakes, to identify potential sites in Fifty Lakes. These sites would hopefully be

protected and provide habitat for a diverse population of terrestrial and aquatic
organisms.
*Note: At least one goal should answer the question, “So What?” What difference will your project make in your
community, in changed lives, in new skills, knowledge, behaviors, or attitudes? Can you measure that change?
Identify potential sensitive shoreline sites on our lakes. Conduct a survey of organisms
*Goal #5
that presently occupy these sites. Meet with the property owners of these potential sites
(must be measurable
to educate and receive their support to maintain these sites as is (natural).
results, not just effort)
Action
By When
Person
Action PlanResponsible
What steps need to be
December
To be
done to achieve this goal:
1. Research and develop guidelines to
2012
determined
follow to establish a program.

2. Use DNR website and Brainerd Office
as a resource to develop a program.

December
2012

To be
determined

3. Develop information for association
website and newsletter.

December
2012

To be
determined

4.

Expected Result: Identify sensitive shoreline to provide a diverse habitat that supports a
well-balanced population of plants and animals in our lakes and
shoreline.
Results: *Please note: the remaining questions are to be filled out at mid- term (if grant exceeds $5,000) and at
end of grant period for evaluation purposes.

Goal #5
Mid-point Result (fill
out at mid-point ONLY if
grant exceeds $5,000)

Goal #5
Actual Result (to be
completed at end of grant

Initiative
Foundation
use only

period for final report)

